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The Lewis Center for Church
Leadership

...seeks to advance the understanding of
Christian leadership and promote the effective
and faithful practice of Christian leadership in
the church and the world.

David McAllister-Wilson

Video



“Will a church continue every year by hook or
crook to try to make that budget or will it
reduce the financial baseline to a more
appropriate level and then from that new level
build back for the future?”

Whether or not your church has to reset to a
lower level of dollars, it's time to count
numbers:

The growing number of new people, younger
people, diverse people

The number, rather than the amount of the gifts
or pledges.

The engagement of people in your ministry
The opportunities for ministry being started
The number of people being served

THE CHALLENGE

God’s call to ministry is a broadcast, not a red
phone on the pastor’s desk. There is an 90%

unemployment rate among baptized Christians.
We will grow by the multiplication of the ministries
of our members, not by the addition of paid staff.

Great Resets are broad

economic and social
order and involve much
more than strictly
economic or financial @
events.

- Richard Florida
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It's Time to Hit the Reset Button

a) Pray and call upon the presence of our gracious
The Power of Words God.

b) Reflect upon and discern the will of God for our
congregation.

c) Model cordiality, hospitality and patience with one
another.

d) Represent and strive for our communal good
rather than personal agendas.

e) Deal with disagreements honestly, openly and with
loving-kindness.

f) Listen carefully to others' concerns and seek to
understand them clearly.

g) Model Matthew 18: 15-17 in all their dealings with
others.

Matthew 18

15 If another member of the church sins
against you, go and point out the fault when
the two of you are alone. If the member
listens to you, you have regained that one.
16But if you are not listened to, take one or
two others along with you, so that every
word may be confirmed by the evidence of
two or three witnesses. YIf the member
refuses to listen to them, tell it to the church;
and if the offender refuses to listen even to
the church, let such a one be to you as a
Gentile and a tax-collector.’
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